«ManamyT TpaHC»:
COHO3 NnepBbIX
Malamut Trans:

the Union of Aces

ApxaHrenbckasa komnanus «ManamyT TpaHc» — coOBMeCTHOe IIpefi-
HpusATHe, 00beAMHYBIIEEe PECYPChl HECKOTBKIUX POCCUIICKMX U MHO-
CTPaHHBIX JIOTUCTUYECKMX OIIEPATOPOB, YTOOBI PelIaTh 3afady HO-
BOro Maciutaba 1 KayecTBa.

Arkhangelsk company Malamut Trans is a joint venture of several
Russian and foreign logistics operators which united their resources

to meet the challenges of a new scale and quality.

KoHcommpamus ycunmii

PasBuTue MHPPACTPYKTYPHBIX IPOEKTOB B APKTH-
K€ O3Ha4yaeT HOBbIe TOPM3OHTHI U HOBbIE BBISOBBI [/
poccmiickux npepnpuaTuit. Hekotoprle sajadm yxe
BBIXOZIAIT 32 PAMKM BO3MOXXHOCTEN OTZE/NIbHBIX Opra-
Husanuit. IToaTomy BecHoit 2016 TOffa HECKOIBKO aKTVB-
HBIX YYaCTHMKOB TPAHCIIOPTHOTO PbIHKA 3aJlyMaNCh
0 BBIOOpE CTpaTerny pasBUTIsL, HO3BOJISIONIEN Omepa-
TMBHO pearvpoBaTb Ha MacIlTaOHbIe 3aIIPOChI K/IMEH-
ToB. PesynbraToM crano cosfanune OOO «ManamyT
TpaHc» — HOBOI KOMIIAHIY, OPMEHTVPOBAHHOI Ha CO-
IIPOBOXKJEHNE TOTUCTUYECKMX ITPOEKTOB B CEBEPHBIX
pernonax Poccun.

- Konconmmpanus ycummii pasyMHBIX IIaPTHEPOB IO-
3BOJIsIET IIOBBICUTD 3 PeKTUBHOCTD PABOTHI U «B3au-
MOTIOfIK/TIOYNTHCSI» K HOBBIM IIPOEKTaM, — OObACHAET
zupextop OO0 «MamamyT Tpanc» Esrenmit Kava-
€B. — 3aKa34MK MOXET COTPYAHMYATD C KaXK[bIM
U3 IIapTHEPOB B OTAENIBHOCTY, HO €C/IM ITOCTAB/IEHHA S
3a/ja4a OKaXKeTCsI JOCTATOYHO 3HAUUTENbHOIL, TpeOyIo-
1leil IpyUBIedeHN A JOIIOTHUTENBHBIX PECYPCOB, IIEPCO-
HaJIa, TEXHMKY ¥ TEXHOJIOTHIA, TO MCIIOTHUTENEM YCITYT I
cra”eT «MamamyT TpaHc». B yacTyt cienyanmsuposas-
HBIX YCIIYT, TAKMX KaK TEPMIHA/IBHOE 0OCTy)XMBaHME I
pedcepBICc, KOMITAHNS OTKPBITA [i/Is IPSIMOTO AMAjIora
C K/IVEHTOM.

OcHoOBHasl IPOU3BOACTBEHHAsA 6a3a MPefIpUATUA
HAXOJUTCA PAJOM C IPY30BbIM PaiflOHOM «IJKOHOMMS»
ApXaHTe/TbCKOTO MOPCKOTO TOPTOBOTO IOpTa. 371ech
€CTb Ke/Ie3HOJOPOXKHAsSI BETKA C IPy30BOIl IIaTdop-
MOV, OTKPBITBIE Y 3aKPBIThIE IIJIOIAKI XpPaHEHN S, Te-
IUIBLIT CKJTaJT — BCe HeOOXOAMMOe i/t OpraHM3alny 06-

paboTku u moproToBky rpysa. CrienmanbHo st paboTs
C TsDKeTBIMU peKOHTelHepaMy MpuobpeTeH KpaH
Terex IPy30IOLbEMHOCTDIO 75 TOHH — OJUH U3 CAMbIX
MOLIHBIX B ApXaHIe/IbCKOI 0671acTi. YPOBEHb OCHalLe-
HVSL M MEXaHM3ALMM TePMIHAIA TAPAHTHPYeT Ollepa-
TUBHYI0 00pabOTKy BCeX TIIIOB IPY30B 32 VICK/IIOYEHN-
€M Ha/IMBHBIX. B O/mipKaiiinee BpeMs Ha IOIIOMTHUTENBHO
BBOJMMBIX B 9KCIITyaTaI[II0 TEPPUTOPHSX [UIAHNPYET-
st 0becrednTb BOSMOXKHOCTD PabOThI C OIIACHBIMU IPY-
3aMIL.

Ilenasi cTaBKy Ha pasBUTHE IPOLIECCA «<KOHTEITHEPH-
3aL{M¥» TPY30B, KOMIIAHVSI HAPALMBAET KOHTETHEPHBIIL
HapK: cerofHsi B obopore «Mamamyt TpaHca» HAXOFUT-
cs1 6orIee TPEXCOT KOHTEITHEPOB OOIIIEro TUIIa U TaKoe
JKe KOJTMIECTBO PePKOHTEITHEPOB.

Caéerra u Cubupsn

«MamamyT TpaHc» OKasbIBaeT M POKUI KOMIIIEKC
JIOTUCTUYECKUX YCIYI. B CImcok BXopAT mepeBan-
Ka I'Py30B, MX YIIaKOBKa JI/I1 MOPCKOJ IIEPEBO3KM, 3a-
TapKa, IpefloCcTaB/IeHNie KOHTeliHepoB B apeHAy. Cror-
KHYBIINCh C HEOOXOAMMOCTBIO PEry/IsIpHOrO PeMOHTa
pedKOHTelTHepOB, KOMITAHN A OPTaHN30BaIa CEPBIC IO
06CTy>KMBAaHNIO TAKOTO POfa 060PYROBaHMSI.

- PedpcepBuc - penxoe Hanpasnenue it Poccuu B
L[e/IOM, a Ji/Is1 ApXaHTeIbCKOIt 061acTy TeM Hortee, — ro-
Boput Eprennit Kayaes. — O4eHb C/IOKHO HalTH CIle-
IM/IICTOB, CIOCOOHBIX OTPEMOHTUPOBATb pedpu-
JKeparop, a 3ar4acTyi HeoOXO[IMO 3aKa3bIBaTh M3-3a
rpaHuIbl. Mbl IPMBIEKIN TY4IINX MEXaHUKOB U Te-
[Iepb PEMOHTHPYEM He TOTIBKO CBOY pe(PKOHTEITHEPBI,
HO 1 0060pyIOBaHue fpyrux Komnanuit. Hamu crieny-
QIIICTBI PabOTAIOT 6YKBAIBHO JHEM 1 HOUbIO, B TI06YI10
HOTORY, IIpY HeOOXOAMMOCTM — IIpsAMO Ha cynHe. Pe-
MOHTHUKM «ManmamyT TpaHca» peryaspHo /ieTaoT B
OT/janeHHble paiioHsl: B Mesenp, B Caberty, B Henern-
KU1 OKPYT.

«MamamyT Tpanc» HamaguI A1 3aKa34MKOB II0CTO-
SIHHYIO KOHTelfHepHy0 TNHII0 ApxaHrenbck — Caber-
Ta — ApxaHrenbck. CerogHsaA nepepanky MOYTU BCeX
HPOAYKTOB IMUTaHMA, KOTopble unyT B CabeTTy, ocy-
ImecTBIseT uMeHHO «MamamyT TpaHc». Kpome Toro, B
HOBBIJ NIOPT Ha fIMafe JOCTaBIAIT TEXHMUKY U MaTe-
puanbL.

JIpyroit KPYIHBIIT IIPOEKT, B CHAO>KeHUM KOTOPOTO
3aJieliCTBOBaHa KOMIIAHN:A — CTPOUTENbCTBO HedhTera-
30BOII MH(PPACTPYKTYpLI B paitoHe Topopa YcTh-KyTa
B VIpKyTckoit obnactu. «Mamamyt TpaHc» opraHusy-
€T JOCTaBKY I'Py30B JIJI CTPOUTENEN IO 3MMHMM aBTO-
moporaM u 1o peke JleHe B ieTHnit mepnop. Kommanns
oTKpbina B VIpKyTcKoit 06/macTu ¢punmar fs yrnpasie-
HIJS TPY30BBIM aBTOIIAPKOM U Pas3BUTHUs OeperoBoro
TepMMHaIA.

Eprennit KauaeB moguepkuBaer:

- QopmanbHO «MamamyT TpaHc» — HOBOE IpeRIIpH-
sttie. Ho 3a HammMu mtedamy — 6OTaTblil OIIBIT TAPTHe-
POB-y4aCTHUKOB, PeCYPChI 3TUX KOMIIAHNI 1 HajTaXKeH-
HO€ B3aMMOJIEJICTBYIE C MHOTOUMCTIEHHBIMY UTPOKAMU
pbIHKa. Bee 910 M03BO/IACT yBEPEHHO CMOTPETD B OY/Y-
1lee ¥ pPellaTh CI0XKHbIE TOTUCTUYECKIE 3a/IaulL.

Concerted actions

The development of infrastructure projects in the
Arctic implies new horizons and new challenges for Rus-
sian enterprises. As some of the challenges go beyond the
capabilities of single companies, in the spring of 2016
several active participants of the transport market set
a target to devise the development strategy which will
make it possible to respond rapidly to large-scaled re-
quests of the clients. As a result Malamut Trans was es-
tablished - a new company focusing on monitoring lo-
gistics projects in the northern regions of Russia.

“The concerted actions of rational partners allow to
enhance the work efficiency and to ‘interconnect’ to new
projects,” says Malamut Trans CEO Evgeny Kachaev.
“The customer can cooperate separately with each of
the partners. However, if the task requires additional
resources (personnel, equipment or technologies), Mal-
amut Trans will be the one who provides the services.
The company is open to a dialogue with a customer in
terms of providing specialized services such as terminal
services and the ones for the refrigerated containers (so
called refservices).”

The main production site of the company is locat-
ed nearby the cargo handling area Economia of the
Arkhangelsk Commercial Sea Port. The area has all the
necessary facilities for cargo handling and preparation:
a railway line with a loading dock, outdoor and indoor
storage areas, a heated warehouse. For operating with
heavy refrigerated containers the company bought a Ter-
ex crane of 75 tons lifting capacity which makes it one of
the most powerful in Arkhangelsk Oblast. The high level
of mechanization at the terminal and existing equipment
ensure a time-efficient handling of cargo of all types ex-
cept for bulk cargo. In the near future Malamut Trans
is planning to provide the possibility of operation with
hazardous cargo in the additional territories.

The company relies on a development of cargo con-
tainerization process and is expanding its container
park: today Malamut Trans possesses more than 300
containers of common type and 300 refrigerated con-
tainers.

Sabetta and Siberia

Malamut Trans provides a wide range of logistics
services. These are cargo transshipment, cargo packag-
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ing for the marine shipping, loading, and container leas-
ing. The company has faced the problem of regular re-
pairs of refrigerated containers and for that reason it has
organized specialized service for maintenance of such
equipment.

“Refservice is a non-typical focus area for Russia and
much less for Arkhangelsk Oblast”, Evgeny Kachaev says.
“It is extremely hard to find qualified specialists who can
repair the refrigerator, and moreover we have to order the
repair parts from abroad. Our company has recruited the
best mechanics and now we are repairing not only our
refrigerated containers but the equipment of other com-
panies. Our specialists work day and night, under any
weather conditions and if needed right on the ship. The
maintenance technicians of Malamut Trans take regu-
lar flights to such remote areas as Mezen, Sabetta, Nenets
Autonomous Okrug.”

Malamut Trans has established a constant container
line Arkhangelsk - Sabetta — Arkhangelsk. At the pres-
ent time the company is carrying out the transshipment
of nearly all food supplies to Sabetta. Moreover the com-
pany is delivering equipment and materials to the port
of Yamal.

The company is also engaged in procurement opera-
tions in another large-scale project - the construction of
oil and gas infrastructure in Ust-Kut of Irkutsk Oblast.
Malamut Trans is delivering cargo for construction by
road in winter, and in summer - by Lena River. The com-
pany has opened a branch in Irkutsk Oblast to operate
the fleet of trucks and to develop coastal terminal.

Evgeny Kachaev emphasizes that:

“Technically Malamut Trans is a new enterprise but
all the same it has a wealth of experience of working with
partners and their resources as well as the established co-
operation with numerous market players. That lets us to
look confidently towards the future and to meet complex
logistics challenges.”
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Malamut Trans operates a
large fleet of refrigerated con-
tainers
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